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SHAWNEE STATE UNIVERSITY
BOARD OF TRUSTEES

Meeting Minutes
February 11, 2005

Chairman Bob Teichman called the meeting to order at 1:13 p.m. noting the meeting was in
compliance with RC §121.22(F).

Roll Call

Members Present: Dr. Ball, Mr. Harcha, Mr. McKinley, Mr. Mooney, Ms. Reynolds, Mr.
Teichman, Mr. Warren

Members Absent: Mr. Marit, Mr. McCoy, Dr. Payne
Approval of the February 11, 2005 Agenda

Mr. Harcha moved and Mr. Warren seconded the motion to approve the agenda. Without
discussion, the Board unanimously approved the February 11, 2005 agenda.

Approval of December 10, 2004 Board Meeting Minutes

Dr. Ball moved and Ms. Reynolds seconded a motion to approve the December 10, 2004 Board
Meeting Minutes. Without discussion, the Board unanimously approved said minutes.

President's Report

Dr. Morris summarized her written report that she submitted to the Board and is made a part of
these minutes.

Committee Reports
Academic Affairs Committee - Mr. William McKinley

Mr. Warren reported on behalf of the Academic Affairs Committee and said the Committee had
one action item.

Mr. Warren stated that Dr. Martha Rader, Dean, College of Professional Studies, and Ms. Debra
Scurlock, Program Leader, Occupational Therapy, presented a proposal for SSU to offer a
Master of Occupational Therapy degree (MOT). Mr. Warren stated that the MOT would replace
the existing Bachelor of Science in Occupational Therapy as the professional degree; however,
the University will continue to offer an Associate Degree in Occupational Therapy. The MOT
degree will require an additional four semesters on campus and two semesters off campus. Mr.
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Warren moved and Mr. McKinley seconded a motion to approve Resolution A1-05, Approval of
MOT Proposal.

Ayes: Dr. Ball, Mr. Harcha, Mr. McKinley, Mr. Mooney, Ms. Reynolds,
Mr. Teichman, Mr. Warren

Nays: None
Mr. Warren reported on the Academic Affairs Committee informational items.

Mr. Warren said Dr. Stephen Midkiff, Registrar, presented a preliminary enrollment report for
winter quarter 2005. Mr. Warren said headcount enrollment is 3501, up 11 students, and FTE
enrollment is 3076, up 32 FTEs. Mr. Warren said part-time enrollment was down. He also said
SSU is under good leadership as far as enrollment goes.

Mr. Warren said Dr. Dave Todt, Associate Provost, presented an update on the activities of the
Graduate Center. Mr. Warren said the Graduate Center has helped over 200 area residents with
opportunities for advanced education. He said the Graduate Center offers ten master’s level
degrees from six institutions on SSU’s campus. Mr. Warren said two additional institutions will
begin new programs in the fall of 2005.

Mr. Warren reported on the personnel appointments and said the information was included with
the Board materials.

Quality of University Life — Dr. Gail Ball
Dr. Ball said the QUL Committee had no action items.
Dr. Ball reported on the Quality of University Life informational items.

Dr. Ball said Dr. Dave Todt, Associate Provost, presented an update on the activities of the
Graduate Center. Dr. Ball said two new graduate programs will be offered in the fall, Library
Science by Kent State and a Masters in School Psychology by the University of Dayton.

Dr. Ball said Dr. Larry Mangus reported on behalf of Mr. Eric Marit, President of the Student
Government. Dr. Ball reported that the SGA has been collecting money for Tsunami relief
efforts, working on getting designated nonsmoking areas on campus and SGA members had been
calling to thank donors on behalf of the Development Foundation.

Dr. Ball said Mr. Cori Wells-Strickland, President of the SPB, reported that Homecoming was a
great success. She noted that the Homecoming Dance set an attendance record with 535 students
attending. Dr. Ball said the SPB is currently working on details for Springfest and other events
for spring quarter.

Dr. Ball said Dr. Mangus reported on the winter quarter housing occupancy. Dr. Ball said the
housing occupancy is almost 90%.

Dr. Ball said Mr. Jim Arnzen, Director of Athletics, reported on the effects of enrollment growth
in the athletic area. Dr. Ball reported that our housing has a huge impact on intramurals that
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have expanded to meet student demand. The University’s web page now carries its
intercollegiate games by live broadcast over the internet. She said the natatorium renovation has
been completed and is currently being utilized by area high schools. She said Mr. Arnzen
reported on the Mid-America tournaments and the costs associated with winning in terms of
additional travel and lodging expenses. Dr. Ball said expanding intercollegiate sporting activities
is important. Dr. Ball also reported that SSU’s coaching staff, for the most part, are all part-time
employees and SSU is the only college in the conference with part-time coaches. Mr. Arnzen
reported to the Committee that the Athletics Department’s mission is participation for all
students not just competition.

Finance and Facilities — Ms. Kay Reynolds
Ms. Reynolds reported that the Finance and Facilities Committee had five action items.

Ms. Reynolds said the Finance and Facilities Committee recommended approval of Resolution
F1-05, Shawnee State University Development Foundation Member Appointment. Ms.
Reynolds said the Foundation needed to find a replacement for Judge Matt McFarland because of
his recent election to serve as a Judge. Ms. Cynthia Jenkins will be fulfilling the unexpired term
on the Development Foundation Board. Ms. Reynolds noted that Ms. Jenkins’ husband had
served on the SSUDF Board as well as the SSU Board of Trustees. She said Ms. Jenkins is a
retired educator and a life-long resident of Scioto County. Ms. Reynolds moved and Mr. Harcha
seconded a motion for the approval of Resolution F1-05, Shawnee State University Development
Foundation Member Appointment.

Ayes: Dr. Ball, Mr. Harcha, Mr. McKinley, Mr. Mooney, Ms. Reynolds,
Mr. Teichman, Mr. Warren

Nays: None

Ms. Reynolds said the Finance and Facilities Committee approved Resolution F2-05, Personnel.
Ms. Reynolds moved and Mr. Mooney seconded a motion for the approval of Resolution F2-05,
Personnel.

Ayes: Dr. Ball, Mr. Harcha, Mr. McKinley, Mr. Mooney, Ms. Reynolds,
Mr. Teichman, Mr. Warren

Nays: None

Ms. Reynolds said the Finance and Facilities Committee recommended approval of Resolution
F3-05, Investment Policy 1.05Rev. Ms. Reynolds said the revision evolved from a
recommendation by the SSU Asset Management group. She said the change in the policy deals
with the asset allocation allowing international investments up to 15% of the investment pool.
Ms. Reynolds moved and Mr. McKinley seconded a motion to approve Resolution F3-05,
Investment Policy 1.05Rev.

Ayes: Dr. Ball, Mr. Harcha, Mr. McKinley, Mr. Mooney, Ms. Reynolds,
Mr. Teichman, Mr. Warren

Nays: None
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Ms. Reynolds said the Finance and Facilities Committee approved the adoption of Resolution
F4-05, Purchasing Policy 4.00Rev. Ms. Reynolds said Ms. Pat Carson, Purchasing Director,
gave a detailed report on the Purchasing Policy. The mandatory level for bidding contracts is
raised to $25,000. This change in policy will address the new P-Card that will be issued to
employees. These cards cannot be used at ATMs. No students will be issued these cards, and
two people will review every purchase. Ms. Reynolds moved and Mr. Harcha seconded a
motion to approve Resolution F4-05, Purchasing Policy 4.00Rev.

Ayes: Dr. Ball, Mr. Harcha, Mr. McKinley, Mr. Mooney, Ms. Reynolds,
Mr. Teichman, Mr. Warren

Nays: None

Ms. Reynolds said the Finance and Facilities Committee recommended approval of Resolution
F5-05, Summer College for High School Students Grant. Ms. Reynolds said this grant is offered
in cooperation with the Scioto Foundation and offers students currently in their junior and senior
years with an opportunity to take college classes at SSU during the summer up to 30 students can
attend this program. Each student will be tracked as to where they attend college. Ms. Reynolds
moved and Mr. Mooney seconded a motion to approve Resolution F5-05, Summer College for
High School Students Grant.

Ayes: Dr. Ball, Mr. Harcha, Mr. McKinley, Mr. Mooney, Ms. Reynolds,
Mr. Teichman, Mr. Warren

Nays: None
Ms. Reynolds continued his report on the Finance and Facilities Committee information items.

Ms. Reynolds said the Personnel information items were attached to the Board materials and
were self-explanatory.

Ms. Reynolds said Ms. Joanne Charles, Controller, reported on the general fund revenues and
expenditures pace report. Ms. Reynolds said revenue was up 11.9% over what was projected and
expenses were 6.9% less than anticipated.

Ms. Reynolds said Ms. Charles also reviewed the University’s Reserves Report for FY04.

Ms. Reynolds reported that House Bill 16 (the Capital Bill) passed the General Assembly and is
awaiting the Governors signature. Ms. Reynolds said we were hoping for $500,000 more than
what we got under this Bill.

Ms. Reynolds said the attached capital status report reflected current information on each capital
project.

Ms. Reynolds said Dr. Carl Daehler, Director of the VRCFA, reviewed a spreadsheet
summarizing the fiscal year to date financial information through December 2003 and 2004 for
the VRCFA. Ms. Reynolds said the most successful performance was 42" Street and noted that
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it was the second largest grossing performance at the Center with over 2,000 people attending.
She said the Center is drawing patrons beyond the normal 50-mile radius.

Executive Committee Report

None.

Reports, if any, from Board Liaisons with other Organizations

None.

New Business

None.

Comments from Constituent Groups (if any) and the Public

None.

Other Business

Ms. Reynolds discussed the April Board meeting date and the proposed date change to April 22,
2005. Ms. Reynolds moved and Mr. Harcha seconded a motion to change the April Board

meeting date from April 15 to April 22.

Ayes: Dr. Ball, Mr. Harcha, Mr. McKinley, Mr. Mooney, Ms. Reynolds,
Mzr. Teichman, Mr. Warren

Nays: None

Mr. Teichman thanked Ms. Carson and her staff for their work on the reframing and hanging of
the pictures of the Board of Trustee members in the Board Room.

Executive Session
Adjournment
Mr. Warren moved and Reynolds seconded a motion to adjourn the meeting. The meeting was

adjourned by acclamation at 2:02 p.m.

r

Chairperson, Board of Trustees
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President’s Report to the
Shawnee State University Board of Trustees
February 11, 2005, Meeting
Rita Rice Morris, President

In addition to the activities to be reported on by Board committees, we have
several university-wide matters that should be of interest to the Board.

1. Capital Campaign

Next week we begin the feasibility study for our capital campaign. Working with
an executive summary for a program-focused case, Ketchem staff members will
interview approximately 50 individuals about the likelihood of support for the
campaign. | expect to receive Ketchem’s recommendations about campaign
projects and level of support in late April or early May.

2. AQIP

In December, the Higher Learning Commission of North Central Association
(NCA) voted to accept SSU’s application to join the Academic Quality
Improvement Program (AQIP). In the next few months, the campus will move
into the AQIP process by completing a survey that will lead to a conversation day
where we will select campus-wide projects and discuss the role of a regional
university in its region. Dave Todt, Ph.D., associate provost, is SSU’s point
person on AQIP.

3. International Programs

In January, | traveled to Al Akhawayn University (AAU) in Morocco to sign an
agreement between AAU and SSU that establishes relations between the two
universities and seeks to develop academic and cultural interchanges in the
areas of education, research, and other activities. This agreement is another
piece of our efforts to enhance our international programming. The areas of
cooperation will include any program offered at either university that is desired
and feasible for the development and strengthening of cooperative relationships
between the two institutions. Such programs may include exchange of students,
faculty, and staff; joint research projects; joint seminars/conferences/workshops;
information sharing; and summer activities and programs. Because SSU was
prepared to sign an agreement with AAU, | was invited to join an AASCU
delegation that visited all of the universities in Morocco.
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President’s Report: Page 2 of 5.

4. Marketing

As you know, the Board and several campus groups have helped me identify a
need for enhanced marketing by the University. In the absence of personnel to
direct our marketing efforts, | recently convened SSU staff members from the
Office of Admission, Office of University Outreach Services, Athletics
Department, Printing and Graphics, Office of Development/Alumni, Office of
Communications, Vern Riffe Center for the Arts, Student Activities, College of
Arts and Sciences, and the College of Professional Studies to review marketing
activities. | was pleased to see an extremely active array of marketing being
executed to increase awareness of SSU and its programs/activities. Future
meetings are planned to keep this group engaged in dialogue so one unified
effort is put forth in the area of marketing SSU. | will continue to work with this
group to maximize our activities and bring focus to SSU’s marketing.

5. Give Kids a Smile Day

Approximately 100 students from the Washington Nile and Portsmouth City
School systems received free dental cleanings and screenings on February 4 at
the SSU Department of Dental Hygiene. The event was part of the Ohio Dental
Association’s “Give Kids a Smile Day” and was coordinated locally by the
Southern Ohio Dental Society in conjunction with the SSU Department of Dental
Hygiene. The children who participated in the event are those whose parents
may not have dental insurance or are not at an income level where they can get
Medicaid or Medicare. In addition to the cleanings and screenings the children
played games and learned the proper way to brush, floss, and incorporate good
nutrition habits for better dental health.

6. Tech Prep

There were 40 Pike County Tech Prep engineering students who visited campus
twice during the past two weeks. The juniors and seniors came to the SSU
campus to speak with staff members in the offices of Financial Aid and
Admission, tour campus (including the engineering technologies labs), speak
with faculty members, and enjoy lunch. They were also on campus to participate
in assessment/placement testing. This program has been taking place during the
last several years, thanks to the hard work of Judy Meeker, project manager of
Tech Prep in the Office of University Outreach Services. This program has seen
many students transition to SSU into engineering technologies degree programs
during the last several years.
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4.9

4.10

4.11

Director of Purchasing and Printing Services or the designee of the vice president for
business affairs for prior approval. The Purchasing Department has been delegated
authority to procure all promotional and award related items on behalf of the entire
University. The items include but are not limited to “printed” items; “marketing” items
such as pens, pencils, bookmarks, balloons, T-shirts, etc.; and “award” items such as
plaques and trophies.

Ohio Sales Tax. Purchases for Shawnee State University are exempt from Ohio sales
tax. A blanket certificate of exemption form is on file with most area businesses. Filing
the form with a vendor is necessary in order to receive tax exemption. A copy of the
University’s tax exempt certificate is available on the Purchasing Department’s web

page.

Off-Campus Purchases. Generally, reimbursement to employees for purchases of
goods for Shawnee State cannot include Ohio sales tax (however, tax charged on meals
and lodging will be reimbursed). Employees making off-campus purchases should
present a blanket certificate of exemption to the vendor. A copy of the University’s tax
exempt certificate is available on the Purchasing Department’s web page or in the
Purchasing Department.

Purchased Printing. All university printing or duplicating work will be initiated and
channeled through Printing and Graphic Services. Requests and/or purchases of
outside printing or duplicating presented to the Purchasing Department will be referred

~ to Printing and Graphic Services to provide opportunity for in-house production.

The Bidding Process

5.1

52

53

Formal Bids. The Purchasing Department shall issue formal, sealed bids for goods
and/or services estimated to be in excess of specified dollar amounts (see Section 5.3).
Such bids are normally publicly opened and read. However, the director of purchasing
may note in the Request for Proposal that no public bid opening will be held, if the
proposals are expected to be complex and/or require committee review. Advertising for
"goods and services" may appear on the Purchasing Department’s web page or in other
forms of media if deemed to be in the best interest of the University. The time allowed
for the return of responses to a Request for Proposal is generally 10-30 days,
depending on the complexity and need for advertising.

Request for Quotations. Quotations for purchases, services, and/or leases will be
obtained by the Purchasing Department, based on written descriptions or
specifications. In certain instances, departmental correspondence or consultation with
vendors is helpful in establishing requirement specifications and approximate costs of a
proposed purchase, but only the Purchasing Department, or those areas empowered by
Purchasing, is authorized to obtain firm quotations by use of standard Purchasing
Department quotation forms or by personal contact with vendors.

Dollar Guidelines. Formal bids and requests for quotations are solicited by the
Purchasing Department in accordance with the following guidelines:

53.1  $1,000-$24,999 — Quotations may or may not be solicited, as determined by
the Purchasing Department. Note: The Purchasing Department reserves the
right to bid at any estimated dollar limit if deemed to be in the best interest of
the University.
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54

5.5

5.6

5.7

5.8

5.3.2  $25,000 and up — Whenever quotations for goods or services exceed a total
value of $25,000, it is necessary to execute a formal, sealed bid process to
obtain the best overall value in the procurement of such goods or services.

5.3.2.1 The requesting department shall not use multiple requisitions to
circumvent the bidding process (pyramiding of orders).

Professional Design Services. When professional design services are employed (such
as a consulting engineer, architect, or designer), all contracts over $25,000 (refer to
O.R.C. 153.71) require a specific bid process based on ability and references.

Uses of Competitive Bidding. Competitive bidding is utilized not only to establish
prices but also to seek out new vendors and alternative equipment and materials. The
purchase or lease of all equipment, materials, supplies, and services shall be awarded
to the lowest, most responsive and responsible bidder pursuant to Section 9.312 of the
Ohio Revised Code, subject to prescribed dollar amounts. However, the Purchasing
Department reserves the right to obtain competitive quotations or bids, regardless of
dollar value, whenever, in its judgment, obtaining such quotations or bids would serve
the best interest of the University.

Awarding the Contract. The University’s policy on awarding contracts is based on
the concept of the lowest, most responsive and responsible bid.

5.6.1 Cost can be determined by several factors such as life-cycle cost, delivery,
maintenance, upgrade ability, and cash discount terms, which meet the
specifications of the bid document and can be supplied by a reputable supplier.
Bidders are to quote items exactly as specified. Should alternates or items
perceived by the bidder to be "equals" be proposed by the supplier, the items
must be clearly marked as "alternates." In the event that a lower-cost item is
bid other than specified, it is the responsibility of the bidder to prove that
his/her alternate bid meets all the specifications set forth in the bid document
pertaining to suitability and function. The final determination as to suitability
shall by made by the University.

5.6.2 A bidder shall be considered responsive if the bidder's proposal responds to
bid specifications in all material respects and contains no irregularities or
deviations from the specifications which would affect the amount of the bid or
otherwise give the bidder a competitive advantage.

5.6.3  Factors used to determine whether a bidder is responsible include the
experience of the bidder, the bidder's financial condition, conduct and
performance on previous contracts, facilities, management skills, and ability to
execute the contract properly.

Rejection of Bids. The Purchasing Department reserves the right to reject any or all
bids whenever the best interest of the University will be served by so doing.

Informational Price Inquiries. Upon request, the Purchasing Department will handle
price inquiries for informational purposes. The purpose of such an inquiry is to
research the market or attempt to acquire budgetary pricing. A requesting department
should initiate the request with a memorandum to the director of purchasing, including
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all relevant information and specifications. The Purchasing Department will handle the
request as a regular bid, but no purchase order will be issued until the requestor
submits a requisition. Vendors will be made aware that no intention exists to place a
resulting order.

6. Minority Set-Aside Purchases

6.1

6.2

6.3

6.4

6.5

6.6

State of Ohio law (Ohio Revised Code, Chapters 123 and 125) currently requires a goal
of 15 percent of all purchases in the area of goods and services to be "set-aside" for
bidding by or placed with minority businesses that have been certified by the state of
Ohio Department of Administrative Services, Equal Opportunity Division. The
University will seek to utilize qualified certified minority enterprise businesses for
individual purchases that do not require formal bidding, whenever possible.

The present set-aside bidding practice only applies to goods and services. It is not
applicable to construction contracts.

Shawnee State University is committed to conducting business with certified minority
owned businesses and will strive to meet the goals set forth. The goals will include
purchases as the result of competitive bidding processes, as well as purchases that do
not require mandatory bidding.

The Purchasing Department will reference the list of state certified minority businesses
when researching for certified suppliers or contractors.

The Purchasing Department will determine classifications of goods and services in
which opportunity exists for doing business with a certified minority business. There
must be at least three qualified, responsible Minority Business Enterprise (MBE)
certified bidders capable of providing the identified goods or services in order to be
considered for set-aside bidding. A set-aside bidding process will only include certified
minority businesses that have been certified by the state of Ohio.

If bids or proposals resulting from set-aside bidding are not received from invited MBE
firms, or submitted pricing is over budget or cannot be provided in a timely manner, a
second bid process may become necessary in which the goods or services may be made
available for "open-market" bidding. Open-market bidding allows for majority owned
businesses to participate. If re-bidding becomes necessary, additional time may be
necessary to conduct the process.

7. Waiver of Competitive Bidding

7.1

Competitive bidding requirements may be waived for the purchase or lease of
equipment, materials, supplies, and services in the following instances:

7.1.1  Whenever the director of purchasing has determined that an emergency
situation, which requires such action, exists.

7.12  Whenever, in the judgment of the director of purchasing, it is deemed

impossible or impractical to obtain more than one bid because the product is a
used item or a single (sole) source item, or for any other sufficient economic

reason.
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7.1.3  Whenever the University is able to utilize special contract pricing available
from the following organizations:

= Inter-University Council Purchasing Group (IUCPG)
»  State of Ohio
=  Ohio Department of Transportation (ODOT)

= Contracts by state of Ohio colleges and universities which have provisions
for usage by other State schools

=  Midwestern Higher Education Conference (MHEC)

=  OhioLink
=  Educational and Institutional Cooperative Service (E&I) if competitively
bid

= Other consortiums or organizations in which the University participates
which have competitively bid contracts for use by the membership

8. Purchasing Card

9.

8.1 The Purchasing Card (PCard) is a university credit card that delegates purchasing
power, up to a specific dollar limit, to individual university employees. The Purchasing
Card allows the cardholder to charge work-related expenses directly to the appropriate
university account.

8.2  Only non-student university employees may be issued a Purchasing Card.

8.3  Purchasing Cards are not transferable nor may they be shared.

8.4 The Purchasing Card may be used for university business purposes only.

8.5 PCard purchases must comply with Shawnee State University policies and procedures,
particularly those identified in the PCard manual, issued to each cardholder and
available at hitp://www.shawnee.edu.

8.6 A cardholder must comply with all applicable policies and procedures to retain use of
the card.

8.7 Misuse of the Purchasing Card may result in disciplinary action up to and including
termination of employment.

Vendors

9.1 Vendor Relations. Shawnee State University recognizes the importance of having
strong, mutual relationships with the vendors with whom it does business. The
University seeks to maintain and improve these relationships by treating vendors ina
fair and equitable manner. Individuals authorized to place orders on behalf of their
departments shall not allow relationships with these vendors or their employees to
influence the award of an order.

9.2  Selection of Vendors. The selection of a vendor is the responsibility of the Purchasing

Department. However, the vendor suggested by the requisitioner will be given
consideration when in the best interest of the University and when the purchase does
not require competitive bidding.
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10.

9.3

“Buy America,” “Buy Ohio.” Existing state law gives preference to products that are
produced or mined in the United States and in Ohio.

Surplus Property (Also see University Policy 4.02)

10.1

10.2

10.3

10.4

10.5

10.6

The Purchasing Department is responsible for disposing of the University’s surplus or
excess property in a manner that serves the best interests of the University and secures
the best available price.

10.1.1 University property is any item, whether or not operable or a complete unit,
purchased by or donated to the University.

Chairpersons, directors, or designees of the owning department of record may declare
university property as surplus. The relinquishing department is responsible for
verifying ownership of all equipment and material before proceeding with disposal.

If a department is replacing an item with an identical or like item, trade-in must be
considered.

Initially, surplus property, with certain exceptions (i.e., computers, printers,
photocopiers) will be available for use by other university departments. In the event the
surplus property is not needed within the University, the property may be made
available for purchase by the general public.

As a general rule, university property may not be transferred or loaned to any third
party, except as noted in Ohio Revised Code 125.13 (i.e., to other state agencies, to
other state-supported institutions of higher education), without compensation for its
fair market value.

Unauthorized removal, disposal, or éxpropriation of any property owned by the

University, regardless of estimated value, constitutes a breach of university policy and
can be construed as theft. (See University Policy 4.75)
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RESOLUTION F05-05

SUMMER COLLEGE FOR HIGH SCHOOL STUDENTS GRANT

WHEREAS, the grant summarized on the attached has been reviewed by the
appropriate University committees and/or individuals, and is recommended for
submission;

THEREFORE, BE IT RESOLVED, that the Board of Trustees of Shawnee State
University approves the submission of the Summer College for High School Students
Grant proposal.

(February 11, 2005)
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GRANT PROPOSAL SUMMARY

TITLE: Summer College for High School Students

GRANTING AGENCY: The Scioto Foundation

PRINCIPAL INVESTIGATOR: Megan Home, Manager, University Outreach Services
PERCENTAGE OF P.I. TIME DEVOTED TO GRANT: 30%

PURPOSE: Summer College for High School Students offers students currently in their junior and senior years
with an opportunity to take college classes at Shawnee State University during the summer. The program will be
held during the first 5-week summer session (tentatively scheduled for June 20 — July 22, 2005). Shawnee State
University will provide each participating student with a discounted tuition rate and the grant subsidizes their
meals, housing, and activities costs.

CLIENTELE TO BE SERVED: The program will be designed to serve a maximum of thirty (30) eligible
students who will be required to reside on campus in designated university housing. Students who attend will
potentially come from all over Ohio and the surrounding area in Kentucky. Students from outside of this area
could also attend, but at a higher cost due to out-of-state tuition expenses.

RELATIONSHIP TO SSU MISSION: The Summer College for High School Students program offers students
the opportunity to enrich themselves both intellectually and culturally while giving them the opportunity to
increase their abilities to think critically and communicate effectively.

OTHER AGENCIES/ORGANIZATIONS PARTICIPATING IN THE PROJECT: None

BRIEF DESCRIPTION OF HOW PROJECT WILL BE CONDUCTED: The project manager will market
program and recruit students to participate, develop the application and selection process, and help students
enroll in college classes, as well as coordinate housing, meals, and supervisory services, and assist with any other
needs of the students. Program requires collaboration of multiple services and departments on campus including
Admissions, Bursar, Financial Aid, Student Success Center, Student Activities and Auxiliaries, University
Outreach Services, etc. Participating students will be actual college students for 5-week summer session and
have access to and assistance with appropriate services on campus.

NOTE: The Summer College program will be funded from the Scioto Foundation on a per student basis
(approximately $1666.67 per student). The total amount that can be awarded is $50,000.

BUDGET:
Fund Source Year One (FY 01)
Grant ($1,666.67 per student x 30 students) $ 50,000.00
Student contribution (approx. $695 per student x 30 students) $ 20,850.00
University-In Kind (estimated) $ 46,280.00

Administrative Support $ 9000

Clerical Support $ 1,500

Recreational Space $ 3500

Miscellaneous (library, phone, cable, TV) $ 6,180

Tuition discount/scholarship (75% off)
(8145/hour x 75% x 8 hrs per student x 30 students)  $26,100.00
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PERSONNEL INFORMATION ITEMS
FEBRUARY 2005 BOT MEETING
Changes processed from December 1, 2004 to January 31, 2005

(developed from information received in the HR Department through January 31, 2005)

ACADEMIC AFFAIRS DIVISION

None.

BUSINESS AFFAIRS DIVISION
Resignation — Administration

Lisa Rader, Accountant, resignation effective December 1, 2004,

OHIO APPALACHIAN CENTER FOR HIGHER EDUCATION

Change of Status — Administration

Susan Henderson, Coordinator of Gear-Up from full-time 10.5-month (.88 FTE) to full-time 12-month (1.00
FTE), beginning January 3, 2005 and terminating at the end of the contract period on August 31, 2005 at the
annualized salary of $31,232.

PRESIDENT’S OFFICE

None.

STUDENT AFFAIRS DIVISION

Appointment — Administration

Eric Putnam, Head Men’s Cross Country Coach, Department of Athletics, beginning July 1, 2005. Mr. Putnam
possesses a Master of Arts in Sports Administration from Xavier University and a Bachelor of Arts in Specialized
Studies from Ohio University.

Per Policy 5.16 Part-time administrative appointments and changes in status for administrative and faculty positions are reported to the Board
of Trustees.
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