OUR JOURNEY TO

THE FUTURE

1986

SHAWNEE STATE UNIVERSITY
WAS CREATED.

Our roots date back to 1945 and
include mergers of the former
OU-Portsmouth, Scioto Technical
College, Shawnee State General and
Technical College and Shawnee State
Community College.

21 | The SSU Strategic Plan (2021-2026)

1990 - 1999

SHAWNEE STATE WAS BUILT.

Facilities including the Morris University
Center, James A. Rhodes Athletic Center,
Vern Riffe Center for the Arts, Clark
Planetarium, Clark Memorial Library
and the Children’s Learning Center were
constructed. SSU Athletics developed
with women’s basketball winning the
NAIA National Championship. Shawnee

2000 - 2010 |

SHAWNEE STATE GREW.
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to the more than 70 associate’s and
baccalaureate degrees offered. The
University rebranded itself with new
logos, a new mascot, and new targets for
enrollment growth. A fall commencement
ceremony was added to accommodate
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degrees, beginning with six degrees
offered in 1990.

design programs were created and quickly
gained national attention. Community
support resulted in a $16 million Poised
for Tomorrow campaign. SSU hosted
national speakers, including a sitting U.S.
President, and even joined its students in
the emerging social media world.

2015

Shawnee State held community forums where hundreds of faculty, students, staff,
families, partners and community members provided input.

2016

SSU adopted a 3-Year Strategic Plan.

2019

SSU completed initiatives outlined in the Strategic Plan, including implementation of

a Strategic Enrollment Management Plan, and re-engaged stakeholders.

2020

Planning shifted to immediate response to COVID-19 crisis and the safe return of
campus operations. Planning committees updated projects and worked on strategies
to bring greater focus to issues of diversity, equity, inclusion and crisis response.

2011 - 2020

SHAWNEE STATE PLANNED.

2021 - 2026

SHAWNEE STATE MATURES.

BitiptveHweRe de\clepeddo respond to
rapid changes in our environment, student

needs and workforce demands. A greater
focus was placed on student success, and its ability to prepare students for
retention, community partnerships and _ success and improve the quality of
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college students, underrepresented student in our community.
populations, businesses and families.
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foundation for life-long learning, were

developed or expanded. Shawnee State

anticipated future needs and made plans to

position itself for future successes.

year strategic plan will build upon
the strong foundation of the past to
further strengthen Shawnee State
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2026

SHAWNEE STATE IS 40!
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and relevant.

Secretary, SSU Board of Trustees
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ENROLLMENT DATA (2015-2021) ENROLLMENT GOALS (2022-2026)

Fall 15 Fall 16 Fall 17 Fall 18 Fall 19 Fall 20 Fall 21 Fall 22 Fall 23 Fall 24 Fall 25 Fall 26 [ S Gl B R
Total Student Enrollment 3881 3772 3582 3253 3641 3485 3415 3515 3681 3851 3971 4055
CCP Students 283 238 307 335 485 486 400 450 500 500 500 500
FTIAC 869 864 700 616 808 627 (510]0] 700 750 800 800 800
KPIS AND GOALS: FIVE YEAR TARGETS
Transfer (Undergrad) 218 175 183 153 195 134 175 40]0] 220 225 225 225
Continuing Students (Undergrad) 2359 2326 2216 1993 1978 2022 1917 1878 1933 2024 2118 2184 2021 209 2055 2004 2095 2008
.............................................................................................................................................................................................................................................................................................................................................................................................. Pers'stence 78%] 80% 82% 84% 86% 88%
Residential Students (Fall Number) 855 888 807 680 688 588 600 675 750 825 825 B25 [
Commuter Students (Fall Number) 3026 2884 2775 2573 2953 2897 2815 2840 2931 3026 3146 3230 Retention - Overall 65%% 66% 67% 68% 70% 72%
# of Students enro"ed in Online Programs O O O O 59 142 200 250 300 400 500 600 .....................................................................................................................................................
.............................................................................................................................................................................................................................................................................................................................................................................................. Retention - Developmental 53%* 54% 55% 56% 58% 60%
# of Traditional Students 3142 3147 2986 2782 3115 2961 2732 2812 2944 3081 3177 3244 | |
Retention - College Ready 82%° 82% 82% 83% 84% 85%
(@ge 24 and under) e —
# of Post-traditional Students 2 2 70 794 811
B . 739 625 594 471 526 524 683 703 736 / Completion (6-year) - Bachelors 31.1% 32% 34% 36% 38% 40%
(@ge 25 andolder) L e
.............................................................................................................................................................................................................................................................................................................................................................................................. Completion (6-year) - Al 377% 40% 42% 45% 47% 50%
# of Hispanic/Latino (H/L) 24 28 24 26 25 13 16 20 25 32 40 50
# of Black or African-American, non-H/L 198 205 170 143 149 118 120 180 200 220 242 266 Notes: 'Baseline (Fall 2020 - Spring 2021) // 2Baseline (Fall 2019 - Fall 2020)
# of Students from Kentucky 310 326 313 305 339 297 275 300 324 350 378 408
# of Students from West Virginia 12 17 18 17 18 22 20 25 {0) 35 40 45
# of International Students 50 41 34 30 39 37 40 46 53 61 70 80
# of Student Athletes 208 255 262 339 351 374 375 400 425 425 425 425
# of Graduate Students 152 169 176 156 175 181 190 225 243 262 283 306
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RESOLUTION E08-21

RECOGNITION OF JUNETEENTH AS A UNIVERSITY HOLIDAY

WHEREAS, Juneteenth is the oldest nationally celebrated commemoration of the end of
slavery in the U.S. and is a day of reflection of the accomplishments, inventions, triumphs and
contributions of African Americans in our nation’s history; and

WHEREAS, June 19 is recognized as a federal and state holiday; and

WHEREAS, Shawnee State holds diversity, equity, and inclusion as core values on its
campus;

THEREFORE, BE IT RESOLVED by the Board of Trustees that Shawnee State
University establishes Juneteenth as a University holiday beginning in calendar year 2021 and
annually thereafter; and

BE IT FURTHER RESOLVED that Juneteenth will be celebrated by providing SSU
employees with a paid vacation day annually on June 19 (or the Friday or Monday before or after
if Juneteenth falls on a weekend).

(June 25, 2021)

Certified as True and Correct
June 30, 2021
—_—

< O

Secretary, SSU Board of Trustees
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2021-2022 BOARD OF TRUSTEES MEETING SCHEDULE

Finance and

Administration
Committee

Academic and
Student Affairs

Committee

Board of Trustees
Meeting

Friday, November 19, 2021

University Center 214

9:00 a.m. 10:30 a.m. 1:15 p.m.
Friday, September 17, 2021 University Center 214 University Center 215 University Center 215
9:00 a.m. 10:30 a.m. 1:15 p.m.

University Center 215

University Center 215

Friday, April 22, 2022

University Center 214

9:00 a.m. 10:30 a.m. 1:15 p.m.
Friday, February 11, 2022 University Center 214 University Center 215 University Center 215
9:00 a.m. 10:30 a.m. 1:15 p.m.

University Center 215

University Center 215

Friday, June 24, 2022

Saturday, December 11, 2021

9:00 a.m.
University Center 214

10:30 a.m.
University Center 215

Commencement Dates

Vern Riffe Center for the Arts

1:15 p.m.
University Center 215

Saturday, April 30, 2022

Alumni Green

Saturday, June 25, 2022

Board Retreat

Time and location to be determined

Draft 6.10.2021 pjo

Certified as True and Correct
June 30, 2021

N

Secretary, SSU Bz;ard of Trustees




