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RESOLUTION 66-90

Personnel Actions

VHEREAS, the following applicants have been screened, interviewed,
and recommended by proper University personnel for employment, and Dr.

Veri has reviewed the candidates’ credentials and approves employment;

THEREFORE BE IT RESOLVED that the Board of Trustees of Shawnee

State University authorizes the following individuals for employment at

the stated salary:

o Marla Stickle

Post Secondary Education Advisor for the Rural Demonstration
Laboratory Project
Development Education/Learning Center

Annual salary of $26,333 (subject to continued funding)

o Patricia A. Merkle
Assistant Professor, Class 1I, Step 3
Temporary Vinter and Spring Quarters 1990-91
Center for Research and Development in Teaching and Learning

Nine month salary of $26,640 (prorated for Winter and Spring
Quarters)
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REPORT OF THE FINANCE AND FACILITIES COMMITTEE

1.0 Administrative/Finance Issues

1.1 Cash Reconciliation

Attached is Mr. Moore’s letter indicating the status of our
cash reconciliation.

1.2 Board Retreat (12/7 and 12/8/90)

The Committee discussed the Board retreat and numerous topics
that could be discussed on December 8, 1990. The topics
chosen are Shawnee State’s future capital request (plan) and
Governor-Elect Voinovich’s position on higher education and
hov he intends to provide the funding.

1.3 Budget Fee Payment Plan

The attached information summarized the action associated
wvith this plan for Summer and Fall 1990.

2.0 Pacilities
2.1 University Center Project

A pre-bid meeting was held on October 30, 1990 at Shawnee
State University. The Associate Architect, Baxter, Hodell,
Donnally, Preston, conducted the meeting and approximately

nine general contractors and twelve other prime contractors
attended the meeting.

The bid opening was held November 15, 1990, in the State
Architect’s Office, at 2:00 p.m.

2.2 Second S.reet Relocation

The University Growth Committee met during the week of
November 5, 1990, to review with E.G. & G., consulting
engineers for this project, various schemes for relocating
Second Street. Minutes of these meetings are attached along
wvith a sketch of the agreed to scheme for the relocation.

3.0 Action Items

3.1 Resolution 67-90 - Shawnee State Development Foundation
Policies. As the sole member of the Shawnee State University
Development Foundation, the Board of Trustees of Shawnee
State University is in a position of ratifying the group’s
action. At the Foundation’s last meeting, held on September
21, 1990, the members accepted three resolutions which
greatly affect the policy under vhich the fund operates. As
the resolutions deal primarily with financial matters, the
Finance and Facilities Committee reviewed and recommends that
these policies be ratified by the Board of Trustees.
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3.2 Resolution 68-90 - Administrative Salary Recommendation.

Current University financial conditions wvere reported on and
discussed. Areas covered vere fiscal year 1990 financial
statement, FY 91 budget and hov to fund additional costs
associated with the new SEA contract, improved staff
hospitalization benefits, and proposed administrative salary
increase. Also, the committee discussed income losses that
could result if the State of Ohio initiates higher education
budget reductions and if the SOCF program has to be reduced.

Resolution 69-90 - Property Acquisition. Neil Hawk and Ron
McKenzie, general counsel, have been meeting with the
property owners listed below in the hope of reaching a
mutually agreed to purchase price. The Board will be asked
to approve a resolution that outlines the purchase process.

Lynn Vittenburg
Jacqueline Vaddell
Fairybell Lockhart

Dudley Nichols

Madelyn Gammon

Emma Reilly

Campus Ministry

Rivertown Apartments, Inc.
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To: Neil Hawk
From: Ray Moore
Date: October 31, 1990

Subject: Bank Reconciliation

The following is a report on the status of bank reconciliations as of
October 31.

The months of July and August are completed. The month of September has
started but is not completed as of this date. The recent faculty job
action made is necessary to direct time from the reconciliation process to
support the academic function. With the settlement of the action, the
staff has resumed working on both September and October reconciliations.

We would anticipate that September and October will be fully reconciled
before the end of November and that November will be well under way. I am
planning to review the reconciliation process with the staff in November
and may refine our plans and expectations.

If you have any questions, please contact me.

kaml1812
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Shawnee State University
Facilities and Finance Committee
Budget Payment Plan Report
Summer and Fall 1990

The Shawnee State University Board of Trustees approved a budget
payment plan during the April 1990 board meeting. At this meeting,
members of the Facilities and Finance Committee requested that the
Bursar’s Office provide their committee with a report on the status
of the payment plan during November or December 1990.

A survey of students participating in the payment plan during fall
quarter indicated that 31 of the 207 students could have paid their
fees in full by the first day of the quarter. Without the
implementation of the Shawnee State University Budget Payment Plan
176, (207-31), students would have been dismissed for non-payment of
fees. The dismissal of the 176 students would have decreased revenues
by over $300,000.00.

The information contained in the attached report reflects the positive
impact that the Shawnee State University Budget Payment Plan has had on
Shawnee State Universitys enrollment. After you have reviewed this
information, we are confident that you will agree with us that the
payment plan is working as intended.

Respectfully submitted

J;iavggzton

Bursar
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Shawnee State University
Budget Payment Plan Report
Summer and Fall 1990
STUDENT INFORMATION SUMMER 90 FALL 90 TOTALS
Applications submitted 91 207 298
Applications accepted 51 207 258
Residency Status:
In-state students 45 176 221
Out-of-state students district 5 31 36
Out-of-state students 1 0 1
Credit hour information:
Full time students (> 12 hours) 20 154 174
Part time students (¢ 12 hours) 31 53 84
Total credit hours (all students) 438 2486 2924
Total FTE credit hours 390 2159 2549
Sex:
Male 14 67 81
Female 37 140 177
Class Ranking:
Freshman 18 51 69
Sophomore 24 67 91
Junior ‘ 4 58 62
Senior 5 31 36
FINANCIAL FACTS
Income: :
Subsidy $13,161.06 $218,485.74 $231,646.80
Instructional fees 18,790.00 : 100,888.00 119,678.00
General fees 2,316.00 12,252.00 14,568.00
Lab fees 240.00 1,512.00 1,752.00
Out-of-state fees 578.00 3,850.00 4,428.00
Bookstore sales 569.00 5,145.82 5,714.82
Budget application fees 1,530.00 6,210.00 7,740.00
Interest/late fees 8.79 0.00 8.79
Total revenue $37,192.85 $348,342 %6 $385,536.41

NOTE: 27 students withdrew due to the job action. The students withdrew
after the 14th day of the quarter, therefore, Shawnee State University
can claim the students for FTE subsidy. The loss of the partial tuition
and fees from the students action was $15,188.00. )
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RESOLUTION 67-90

Approval of Development Policies

The policies listed below have been reviewed by the appropriate

University committees and/or individuals as well as the President’s

Council.

WHEREAS, President Veri recommends these policies to the

Finance and Facilities Committee; and

VHEREAS, the Committee concurs with the recommendation, and

therefore recommends the adoption of these policies to the Board of

Trustees;

THEREFORE BE IT RESOLVED that the Board of Trustees of Shawnee

State University approves the adoption of the policies listed below:

o Gift Credit
) Income Distribution

o Endovment Funds
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RESOLUTION 1990 3

WHEREAS

The Shawnee State Univer<ity Development Foundation understands that financial support from
the University's friends 1s not a right but a privilege, and the contributors to the University
deserve our most sincere appreciation and thanks, and

WHEREAS

The Foundation membere se2k to honor donors for their support in order to chow that
appreciation, therefore be 1t

RESOLYED

That the attached pohicies on Gift Credit be accepted for inclusion in the Paiicies and Frocedures
of the Shawnee State University Development Foundation
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older. 1In the event the principal must be invaded to honor
the commitment to the donor, the remaining interest only will
be counted. 1If the donor is less than 65 years of age, the
value of the deferred gift is based on the following:
charitable remainder trusts, pooled income funds, and gift
annuities will be 1 3uced by 1% for each y ar between the
donor’'s age and age 65. A gift of $20,000 or more will count
at least as President’s Club membership.

7. Insurance Gifts.

a. Insurance gifts.which are fully paid up will count
at full value of the death benefit if the donor is 65 years
of age or older. 1If the donor is less than 65 years of age,
gifts of fully paid up insurance will be reduced by 3% for
each year between the donor’s age and age 65. A gift of
$20,000 or more will count at least as President’s Club
membership.

b. Insurance gifts, by donors of 65 years of age or
older, which are not yet paid up will count for full death
benefits if the policy is paid within ten years. 1If the
donor is less than 65 years of age, insurance gifts for which
the donor is paying premiums will be reduced by 5% for each
year between the donor’s age and age 65. A gift of $20,000
or more will be counted at least as President’s Club
membership.

Note: For gifts of insurance, the Shawnee State
University Development Foundation must be the irrevocable
owner, beneficiary and holder of a whole life policy.
Universal life insurance policies will be evaluated on a case
by case basis.

8. Deferred Gifts. A deferred gift of $10,00d or more,
through a bequest, will entitle the donor to membership in
the President’s Club - Heritage Society according to the
following guidelines:

a. must be documented by copy of estate docﬁment
portion thereof, or the completion of a bequest provision
statement.

b. must be a specific or residual bequest.

c. for donors 65 years of age or older, the gift will
be counted at the specified amount or the estimated residual
subject to documentation by the donor.

d. for donors less than 65 years of age, the above holds
true, but the gift will be discounted by 50%.
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9. Matching Gifts. Matching gifts will be credited to the
individual donor unless prohibited by the Matching Gift
Company. Where that is prohibited, the company will be
listed as the donor. 1In cases where the gift is credited to
the individual, the company will be listed as a donor in a
special matching gift category. (Amounts will not be
credited twice.)
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GIVING CLUBS

1. Levels.’

a. There are four giving clubs in the Shawnee State
University Development Foundation:

Century Club $100

Bear’s Club $500

Blue & Gray Club $1,000
President’s Club $10,000 or more

All those contributing less than $100 are to be named
"Friends."

b. Membership in the President’s Club is based on 10
years. The donor remains a member of the President’s Club
for 10 years providing that he has made a one-time gift of
$10,000 or has pledged that amount to be given over no more
than a 10-year period. Gifts of cash, stock, or real
property qualify. Also applicable to giving club
memberships are deferred gifts as long as they meet the
requirements below.

c. Membership in the other clubs is based on one year
and gifts in the amounts above entitle the donor to
membership for the year following the gift.

d. A deferred gift, through a beguest, insurance,
trust, or pooled life income fund, also gqualifies the donor
for club membership but when the donor is less than 65 years
of age, the amount must be two times that of a one-time or
pledged gift of cash, stock, or real property. (For example,
a $20,000 deferred gift for President’s Club membership or a
$10,000 deferred gift plus a minimum gift of "cash, stock, or
real property in the amount of $500 annually.)

e. An individual may also qualify through a combination
of the above.

f. Business, corporations, and foundations may also
become Giving Club members. A representative of the
organization must be designated for the purposes of
correspondence, communication, and to be the recipient of any
benefits offered. -
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g. A donor may reach a giving club level with the
addition of an allowable match of a matching gift company.

2. Benefits,

a. Club membership offers a listing in the annual report
designating the level of giving of the contributor. Further,
thank-you letters will be geared to the giving club, i.e.,
gift range.

b. A number of other benefits, set in place to encourage
giving, will be offered to Club members. All donors will
receive copies of Foreword, the newsletter written with
alumni and friends of Shawnee State University in mind.
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USE OF GIFTS

The Shawnee State University Development Foundation
encourages donations of non-restricted funds so that money
will be available when and where it is most needed. However, -
there are many opportunities for donors to earmark their
funds for special purposes.

1. 1Individuals who choose to donate funds to the Development
Foundation for scholarships can do so in three ways:

a. Contributions in any amount will be accepted for
inclusion in the Friends of Shawnee State Endowment. The
fund is designed to award academic, artistic and/or athletic
excellence by providing scholarships to students selected by
the counseling staff or athletic department at Shawnee State.
The University encourages contributions to the Fund since it

. provides the staff with a means to encourage attendance and

to award excellence. Contributions of the Friends of Shawnee
State can be made in memory of or in honor of a friend or
loved one, and an appropriate announcement will be sent as a
request. A contribution to the Friends of Shawnee State
Scholarship will be used to award academic excellence unless
specifically earmarked to athletics.

b. Contributions of a minimum amount will be accepted as
a separate named scholarship. A minimum of one third of the
instructional fee will create a one-time scholarship named
for the giver or a person of his/her choice. The University
will encourage a gift large enough to award a full tuition
scholarship. Depending on the date of the gift, the award
may not be given until the following academic year.

c. For a contribution of $10,000 or more, the University
will name an endowed scholarship, named for the donor or a
person of his/her choice. The principal will remain in place
and only yield may be used toward the awards. .The investment
policy of the Foundation has been formulated to encourage
growth as well as earnings so that the scholarship can remain
viable over time. The University encourages donations large
enough to produce sufficient interest to award a full-tuition
scholarship annually.

d. If a donor wishes to establish an endowed
scholarship, but contribute less than the required $10,000,
the contribution will be accepted and allowed to grow until
the $10,000 minimum has been reached.
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2. Chairs.

a. Shawnee State University will encourage the creation,
through the Development Foundation, of endowed chairs which
serve to bring prestige to the professor holding the chair,
the person who named it, and to the University. There are
two ways in which to proceed.

1. A contribution of $750,000 will be accepted to
endow a named faculty chair. The interest will be used to

cover or help defray the cost of salary and other related
costs.

2. A contribution of $100,000 will be accepted to
fund a one-year named professorship or visiting
professorship. This will cover salary and other related
costs such as secretarial assistance, etc.

3. A contribution of $300,000 will be accepted to
create an endowed visiting chair. 1In this instance the
corpus will be invested until such time that sufficient
earnings have been realized to fund the position. It is

expected that a visiting chair could be appointed every three
years.

3. 1Individual arrangements can be made in regard to lecture
series, performing arts series film series, art purchases,
equipment purchases, etc. 1Individuals wishing to underwrite
those activities are encouraged to meet with the Director of
Development or heads of the departments involved in the
proposed activity.

. Opportunities also exist to have buildings "or specific
rooms within buildings named for the donor or a person he/she
designates. (Discussions of these options shall be the
purview of the Director of Development or University
President.)

5. Earnings from endowment funds will be used to the fullest
possible extent for the purpose stated at the fund’s
creation., The investment policy included elsewhere in this
document allows for future distributions of endowment funds

to remain as closely aligned as possible to the original
intent of the donor.
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6. If and when the program, project, or activity for which
the funds were donated ceases to exist, the University
reserves the right to reallocate the funds where they are
most needed.
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Portsmouth, Ohio 45662
Shawnee State University (614) 354-3205

RESOLUTION 1990.4

WHEREAS

The Shawnee State University Development Foundation has as its purpose creating financial
support for the benefit of the institution and its students, and

WHEREAS

As such, one goal of the Foundation is to provide funds to augment other sources of support in
order to make Shawnee State the best it can be, and

WHEREAS

The Foundation sees as paramount earning the trust of its contibutors by proper stewardship of
donated funds, therefore be it

RESOLYED

That the attached policies on income distribution be accepted on & temporary basis, pending final
acceptance of an investment policy which will be formulated to support the stated goals.



[ TEMPORARY POLICY]
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SHAWNEE STATE UNIVERSITY DEVELOPMENT FOUNDATION

N

1.

2.

POLICIES ON INCOME DISTRIBUTION

»-ant Restricted Gifts

Current restricted gifts shall be distributed as
received according to the intent of the donors.

Funds actually received shall be available for
expenditure in the next reporting period in a
current budget year.

Where the acceptance of a gift entails an
expressed or implied financial obligation on the
part of Shawnee State University beyond the funds
received, the University President, following
consultation with the Director of Development and
the Finance Committee of the Shawnee State
University Development Foundation, shall have the
authority to dec¢line the gift.

Current Unrestricted Gifts

1,

Current unrestricted income shall be distributed
according to the annual budget adopted by the
Shawnee State University Development Foundation
Board of Trustees.

Where unrestricted income exceeds expenses in a
current year the balance will either be carried
forward into the next budget year as -an-unre-
stricted income reserve or shall be distributed
for specific purposes as part of the annual
budget adopted by the Shawnee State University
Development Foundation Board of Trustees.

Restricted Endowment Income

' I.
purn,

II.
' III.

1.

2.

The restrictions.of the donor shall be the sole
basis for the distribution of the income.

The distribution shall be based on actual
earnings and shall normally be determined and
distributed once a year. Income earned in one
fiscal year shall be available for use in the
next fiscal year.
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