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SHAWNEE STATE UNIVERSITY
BOARD OF TRUSTEES

Executive Committee Meeting Minutes
May 9, 2000

Chairman George Clayton called the meeting to order at 4:03 p.m.
1.0 Certification of Compliance with RC 121.22(F) - Board Secretary
The Secretary confirmed compliance with RC 121.22(F).

Voting Members
Present: Mr, Clayton, Mr. Davis, Dr. Payne
Ms. Argeros arrived at 4:12 p.m.

Others in Attendance: Dr. Chapman, Mr. Murphy, Dr. Mangus, Mr. Donohue, Mr. Owen, Dr.
Field, Mr. Kotcamp, Mr. Hapney

2.0 Approve minutes of Executive Committee Meeting (3/14/00)

Mr. Davis moved and Dr. Payne seconded a motion to approve the minutes of the March 14,
2000 meeting. Without discussion, the Committee unanimously approved the minutes.

3.0  Approval of Grant Applications

Dr. Mangus said the JOBS program received notification that the Board of Regents grant in the
amount of $30,000 for the period 7/1/00-12/31/00 has been approved. The JOBS program
intends to submit an additional application to the Board of Regents for $49,260 for the same
period for "Countdown to Success." Dr. Mangus said this grant would supplement those welfare
recipients who run out of eligibility in October. He said these grants will be used to supplement
the JOBS program and help in encouraging Ohio Works First participants to enroll in college or
continue in a college program through completion. Mr. Davis moved and Dr. Payne seconded a
motion to approve Resolution E5-00, Approval of Grant Application and Acceptance, Ohio
Board of Regents - JOBS. Resolution E5-00 was unanimously approved.

4.0 Termination of JOBS

Dr. Mangus stated that two years ago, the Department of Education's educational program
changed to a jobs readiness program. He said little, if any, emphasis was placed on college
education. The JOBS program will have sufficient funding through 12/31/00. Because Ohio
Works First has changed the focus of JOBS to job placement instead of college preparation, it is
recommended that the JOBS program be terminated at SSU effective 12/31/00. Mr. Davis said if
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SSU is getting money for this program and serving some people, the University should consider
keeping this program. Dr. Mangus said that we have no guarantee that this funding will continue
and that another agent will probably run the program if SSU terminates it. Dr. Mangus said the
JOBS emphasis on employment no longer fit SSU's mission. When JOBS first started, it served
over 600 students, now, only 10 students attended SSU last year (Atch 1). After further
discussion, Dr. Payne moved and Ms. Argeros seconded a motion to approve Resolution E6-00,
Termination of the JOBS Grant Program. Resolution E6-00 was unanimously approved.

5.0 Personnel Activity

Dr. Chapman noted that the Chair of the Department of Natural Sciences, Dr. Nancy Bryson,
opted to resign her position and return to the faculty. Dr. Jeff Bauer was appointed interim chair.

6.0 Improving Fire Safety

Mr. Murphy updated the Committee on the sprinkler fire protection system for student housing
facilities. He said he had hoped to have bids available but as of now, did not. Mr. Murphy said
he did have a plan submitted by Prater Engineering and he passed out a copy of their proposal.
Mr. Murphy said bids are due by May 30, 2000 and Board members could review those bids
before proceeding. Mr. Kotcamp said that as an alternative, they were looking into plastic tubing
and noted that it would provide significant cost savings. After discussion, it was agreed that
interested Board members would be invited to review the bids on June 1. In response to Mr.
Davis' question, Mr. Murphy said the contractor was paying for seeding the new soccer field.

7.0  FY 2001 Draft Budget

Mr. Clayton asked if there were any questions or comments regarding the draft budget. Mr.
Murphy said that the increases were due to inflation and a significant amount was attributed to an
increase in benefit costs. Mr. Murphy noted that the significant budget increases included
$200,000 because of increases in adjunct pay, health benefits costs, and $300,000 for seven new
faculty positions. Mr. Davis requested a projection of what the reserves would look like next
year. After much discussion, Mr. Murphy said he would like to establish the budget in June.

8.0  Board Retreat

Dr. Chapman said some Board members had approached him about having a Board retreat and
suggested some time in July. After discussion, the Executive Committee thought it would be a
good idea to have a retreat and Dr. Chapman said he would begin working on it.

9.0 Miscellaneous

Mr. Clayton then asked for an update on the agreement with Campus View. Mr. Murphy said he
had signed a Memorandum of Understanding with-Neal Hatcher today and he passed out a copy
of the signed agreement. Mr. Murphy said there were some issues covered in the MOU that
addressed the concerns of Board members.
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Mr. Clayton said he has been Chair of the committee for the President's House. He said the
committee would be meeting on Friday and he wanted the Board members to be active in the
decisions on the house. Mr. Clayton said the committee wanted more renderings of designs for
the house and said they had asked Michael Hasara for them. Mr. Clayton said most of the
housing committee members liked the design. Mr. Clayton said the design cannot be too unusual
or the public will criticize it severely. He said he would like to bring Mr. Hasara in to make a
presentation to the Board.

10.0 Executive Session

M. Clayton moved and Dr. Payne seconded a motion to move into executive session to discuss
negotiations with an employee group under RC §121.22(G)(4).

Ayes: Mr. Clayton, Mr. Davis, Dr. Payne, Ms. Argeros
Nays: None
The Executive Committee moved into executive session at 5:03 p.m.

The Executive Committee came out of executive session and returned to a public session at
5:31 p.m.

The Executive Committee adjourned by acclamation at 5:32 p.m.

C}{alrperson r& of Trustees

T

Sedretary, Board of Trustees
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RESOLUTION E5-00

APPROVAL OF GRANT APPLICATION AND ACCEPTANCE
OHIO BOARD OF REGENTS - JOBS

WHEREAS, the grants listed below and summarized on the attached grant
proposals have been reviewed by the appropriate University committees and/or
individuals, and are recommended for submission or acceptance;

THEREFORE BE IT RESOLVED that the Board of Trustees of Shawnee
State University approves the submission of the JOBS Grant for "Countdown to Success”
to the Ohio Board of Regents and acceptance of the Workforce Development/Student

Assistance Grant for the period 7/1/00-12/31/00.

(May 9, 2000)

T L i

Secrotary, 38U Board of Trustess © Date




GRANT EXTENSION SUMMARY PROPOSAL

TITLE: Workforce Development/Student Assistance Program
GRANT AGENCY: Ohio Board of Regents

PRINCIPAL TNVESTIGATOR: Suzanne Shelpman
PERCENTAGE OF P.I. TIME DEVOTED TO GRANT: 25%

PURPOSE: A Lener of Request will be submutted 1o OBR for program service extension from 07/01/00 through
12/31/00 as described in antached document. This is an extension of the current program proposal. A full program
proposal is not required. As the Job Prep Program funding became decentralized on July 1, 1998, the Ohio Board of
Regents recognized that supplemental funding was needed to continue some of projects and would be needed 1o continue
to serve some of the populations not included due to the decentralization stipulations, (Plans are underway o write a
Special Project Request proposal as also described in attached document which will be summarized 1o the BOT when

written,) Also note that deadline date has been extended to March 21, 2000.
CLIENTELE TO BE SERVED: Ohio Works First participants who are curremly enrolled at Shawnee State University.

RELATIONSHIP TO S5U MISSION; To motivate and encourage Appalachian students to attend college; To partner
with community organizations; Te provide services which promote student retention.

OTHER AGENCIES/ORGANIZATIONS PARTICIPATING IN PROJECT: Ohio Board of Regents - Workdoree
Development Division, Ohio Deparument of Human Services

BRIEF DESCRIPTION OF HOW PROJECT WILL BE CONDUCTED: Since this is a supplemental grant for
programimirig, all monies will be used for direct student service and associated administrative costs. Services o be provided
are purchase of texts, health science uniforms, calculators, are supplies, 2nd other educational and/or instructional needs

such as fees. This supplemental grant will allow services to be extended regardless of residence.

BUDGET:
Fund Source Year 1 Year2 Yeard
(07/01/00-
12/31/00)
Grant Extension .530000 0 0
Orther 0 0 Q
University
In-kind 0 0 0
Cash . o 0 0

TOTAL: $30,000

*Descnbe source of funds for §SUs cash commutrnent: None

Cerfified and Correct

bt Y
Sectetary, SIS Board of Trustess ate
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GRANT SUMMARY PROPOSAL
TITLE: "Countdoen o Suaess” Spedial Pilot Project
GRANT AGENCY: Ohio Board of Regents .

' PRINCIPAL INVESTIGATOR: Suzanne Shelpman, Job Prep Program Director

PERCENTAGE OF P.I. TIME DEVOTED TO GRANT: 20%

PURPOSE: To deliver special, one-time services to ongoing Job Prep SSU students for the

purpose of analyzing their degree track progress and to develop intervenrion plans to
expedite their job readiness. Project timeline from implemenration to compleuan must be

from r/01/ 00 through 12/31/00 per proposal request.

CLIENTELE TO BE SERVED: COhio Warks First SSU students who will be affeaedby
the Ocrober, 2000, welfare reform three-year limitation of beneﬁts

RELATIONSHIP TO SSU MISSION: To meotivate and encourage the regional public
to enhance self-suffidency and to enhance skill building

OTHER AGENCIES/ORGANIZATIONS PARTICIPATING IN PROJECT:

" Workforce Development Division of the Ohio Board of Regents

BRIEF DESCRIPTION OF HOW PROJECT WILL BE CONDUCTED:
Approximately 100 S5U students will be identified who are eligible (see clientele above) for
the pilot project "Coenrdzen to Swaess”. Degree audits will be completed and analyzed to
determine progress toward graduation, u-a.nsferabihryof learned proficiencies toward
iromediare employment, and/or need to implement special short-term training ta expedite
job readiness. Plans will be developed respective to each student’s individual needs.

BUDGET:
Fund Source 07/01-12/31/00  Year2 Year 3
Grant 549,560 ¥ 0
Other . 0 0 0
University :
In-kind ' 0 0 0
Cash 1] 0 0
TOTAL: $49,260

"~ %Describe source of funds for SSU's cash commitment: None

zl.?‘

Secretary, S50 Board af Tructess




RESOLUTION E6-00
TERMINATION OF THE JOBS GRANT PROGRAM

WHEREAS, two years ago the JOBS Program changed from the Ohio
Department of Human Services as an educational program under the auspices of the Chio
Board of Regents to a local county Department of Human Services job readiness

program; and

WHEREAS, the number of Shawnee State University students served by this
program has been reduced from approximately 600 per year to less than approximately
50 students per year; and

WHEREAS, the Scioto County Department of Human Services advises that their
Ohio Works First evaluation services can be provided by other area agencies; and

WHEREAS, the Vice President of Student Affairs and the President recommend
termination of this program and the University positions supporting it when the funding
for the program in the current cycle ends on or before December 31, 2000.

THEREFORE BE IT RESOLVED that the Board of Trustees concurs with this

recommendation and directs the JOBS Grant Program and the positions funded thereby
be terminated not later than December 31, 2000,

(May 9, 2000)

%a
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Attachment 1

JOBS GRANT INFORMATION SHEET

JOBS PROGRAM
Two years ago the funding for the JOBS Program changed from an educational program

"to a job readiness program. When it was an educational program over 600 participants

were students at Shawnee State University or at other area educational institutions. With
the change in direction, the number dropped considerably with approximately 100
students utilizing the educational services of the program. During this transition period
limited OBR funds were/are available to assist students who had begun an educaticnal
program. During this past academic year the amount of money that was available was
$60,000. This money is available only to the “agency of record” i.e. an agency that had a
Jobs Program. 1t is non-transferable to any other agency.

OHIO BOARD OF REGENTS GRANTS

Grants for Welfare Recipients in an Educational Program

e From July 1, 1999 to March 30, 2000, SSU received $60,000 and served 109
participants. Of the 109 participants in the OBR Grant Program 35 attended for three
quarters, 44 attended one or two quarters, and 30 did not attend SSU.

e For the July 1, 2000 to December 31, 2000 time penod SSU received a grant for
$30,000 to continue the program.

s For the July 1, 2000 to December 31, 2000 time period we have applied for a $50,000
grant to assist those persons whose eligibility for welfare will terminate in October
and are eligible for educational assistance.

» There is no guarantee as to how long OBR transition funds will continue to exist.

SCIOTO COUNTY DEPARTMENT OF HUMAN SERVICES

“The county program block grant-funding program for a job readiness program.
It is to assist individuals in the search for employment - it is not an educational
programn.

» From July 1, 1999 to December 30, 1995, the Job Program served 117 clients. Only
one individual enrolled at SSU and withdrew after one week.

¢ From January 1, 2000 through January 31, 2000, - 25 participants were served with 2
attending SSU.

» From February 1, 2000 through February 29, 2000, - 18 participants were served with
6 attending SSUL.

e From March 1, 2000 through March 31, 2000 — 29 participants were served with one

attending SSU.

e Thus, from July 1, 1995 to March 31, 2000 — 185 participants were served with 10
attendinz SST7 «

» The current department SCDHS grant terrdinates on June 30, 2000.

s Weare in the process of writing a grant for the time frame of July 1, 2000 through
December 31, 2000. It will be submitted on or before June 1, 2000.

Ceoffifed a and Cotrect
E‘;!e etary, SSU Beardof’l‘rumca} ;a
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PERSONNEL INFORMATION ITEMS

April 15, 2000 to May 9, 2000
{developed from information received in Personnel Department through May 3, 2060 only)

ACADEMIC AFFAIRS DIVISION

Administrative/Faculty
Naoncy Bryson, status change to former rank of Assistant Professor from Chairperson for the
Department of Natural Sciences, at an academic year salary of 348,192.33, effective Aprl 19, 2000,

Jeffrey Bauer, interim appointment to Chairperson for the Department of Watural Sciences, cffective
April 20, 2000,

BUSINESS AFFAIRS DIVISION

None.

PRESIDENT'S OFFICE

None.

STUDENT AFFAIRS DIVISION

None,

UNIVERSITY ADVANCEMENT

None.

%m

Per Policy 5,16 Changes in status far adminittrative and foculty positions are regorted to the Board gf Trustees.




FY2001 GENERAL F UND BUDGET HIGHLIGHTS
INSTRUCTIONAL SUPPORT

The dominant intent of the FY2001 budget growth initiatives is to support instruction.
Seven new full time faculty positions are included in this budget. Four of these
positions, approved by the Board April 14, are targeted at remedial and general education
courses in English and mathematics funded by the success challenge subsidy allocation,
These four positions will reduce reliance on adjunct faculty. These positions tie directly
to our Strategic Plan strategic opportunity of improving significantly graduation and
completion rates of students.

The three remaining faculty positions address critical academic program needs. The
computer aided graphics area has experienced significant growth in student interest. A
faculty position is allocated for this purpose. Teacher education is also to receive an
additional position because of growth in majors. The seventh faculty position fills a need
in the management information systems program.

These seven new faculty positions will help us fulfill our strategic plan in another way.
Qur first goal is to be widely recogmized as an exernplary public university committed to
student success and excellence in teaching and learning. Under this goal a sirategic
opportunity is to improve student proficiency levels in basic knowledge and skills needed
for success in the 21% century, such as oral and written communication, mathematics, and
computer skills. All seven-faculty positions will eontribute to achieving this strategic

opportunity.
CLERICAL SUPPORT

The equivalent of 2,75 new secretarial positions is being requested in this budget. 1.75
FTE’s support academic affairs, one university advancement. The academic affairs
clerical positions are a response to the support needs of faculty and the Provost’s office.

The .75 clerical position tied to the Provost’s office is expected to support our student
academic achievement assessment efforts. As such, this position is linked to the strategic
plan goal for the University of being widely recognized as an exemplary public university
committed to student success and excellence in teaching and learning. The equivalent of
one position-supporting faculty alsoc is tied to this goal by providing clerical support to

academic departments.

The university advancement c¢lerical position supports our Strategic Plan goal of assuring
the full development of the University through planned enrollment growth and wise
investment in educational uuuanves

We are strengthening our admissions efforts through a full time FTE assigned to direct
this important office. This budget allocation, therefore, increases the FTE by .5,

o
e

ified g ¢ and Carrect
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MICROCOMPUTER SUPFORT

We are enhancing our microcomputer support capability by adding 1.5 FTE’s. These
posztlons contribute to our Strategic Plan opportunity of sustaining academic and student
services supporting technical, career-oriented, and professional programs. These
positions also support the advancement of the effective teaching strategic plan
opportunity through making more available this technology.

BUDGET ASSUMPTIONS AND OTHER ISSU'ES

The CWA salary assumption is based upon confract setﬂemcnt Administrative and
faculty salanies have not been determined.

Fringe benefits have been inflated by $300,000 in the case of health care and normal
inflation for other benefit areas.

Non-compensation areas, with the exception of the contingency and general expense
accounts have an assumed inflation of 2%. The 2% inflation amounts have been added to
executtve staff accounts for subsequent distribution.

UNIVERSITY WIDE

Approximately $1.8 million in fund balance is used predominantly for four purposes,
completion of the president’s house, support for student residence hall fire
safety/suppression project, support for the communications line installation and reserve
carryforward spending. Of this $1.8 million, we anticipate the necd to allocate $810,000
of unallocated fund balance reserve, This $810,000 is assigned to the following projects:
the president’s home construction, $440,000, and the student housing fire safety
installation and commmunications line projects, $370,000. Our history is that departmental
carryforward spending approximates the departmental fund balance transfer in the

preceding year.

Secretary, 8SU Board of Trustess




DRAFT GENERAL FUND BUDGET

Tolal Revenue
Usa of lund balance

Tala] revenue and fund balance

BEXFENDITURES

Compensalion
Salacy
Bencfily
Subkotal

Maa Compensation
LAfites
Scholarships
Technoingy Funds
Other
Sublotaf

Tolal Expenditures

Transters
Fine Arls
Other {Restriced)
Auxifaries
Housing Sprinkier System
CLC Suppant
Subtalp

Totat ampenditares and (ansfers

FIECAL YEAR X009
Ff 2000 Fy 2041
APPROVED FROFOSED CHANGE CHANGE
BUDHGET BUDGET AMOUNT PERCENTAGE
REVEHUE AND FUND BALANCE
Slate Subsidy
Insdrucliona: Subsidy £40,500.000 510,763 216 52623246 2A5%
ATLARS 504,438 535,001,059 486,633 Bi4%
Sucoess 2206,167 $563.672 $357,505 13.4%
Resgarch 50 £329,739 528,725 NA
Spegal £2,965,585 $2.824,000 {3145,965) ~4.5%
JOBS Chalisnge $0 551,500 254,500 WA
Capilal Companent 20 357,884 $57,884 WA
Sub bedal subsidy $14.270,5%680 $15,380 9580 $1,109,4582 7.8%
Tuition and Fees.
inglruciian 38,240,010 $7.551,245 {$283,751) «3.5%
Moo residan? $105.000 $131,563 326,502 256%
Bean rasideni-districl 15,916 £235,952 $1.0456 D.4%
General fes 0 1) %0 WA
Course fee $350,000 $359.358 {530,641} 0%
Technoingy fea £320,080 $320,000 50 00%
Sui okad tuilion and fees $9,200,918 $2,595,473 1$291,443) A%
Othet Income
Suden! {ze application $19,500 50 {518,500) ~400.0%
Payment Plan apphcalion faa £2%.000 521,000 0 0.0%
Shden| fees, kile pay £25,000 $55,900 330,000 1300%
. Siudenl fees, bonscnipts 82,500 ST.850 51,380 20.9%
... Sludent fees, eredii by exam 3300 600 100 100.0%
Sludant fees, cradt iy amange * 844,000 $50,000 £6,000 13.5%
Sldent fees, Cont, Ed %50,000 3142 REH 52,858 53.7%
Sates, cenirai stores. $30,000 R30,009 0 0.0%
Plagetarhm bicket revenue 325,500 $17.800 {28,009} ~32.0%
interast income 70,000 $G00,E00 $420,000 27T.T%
Parkdng ines 50 3] 80 N/A
Copying Incovae $52,500 £52.300 L] 0%
Mige. InZomie £10.000 LT0,000 k1] 0.0%
Indired] o recovery £100,000 $150020 £50,000 50.0%
Sub tolsd other income $352,800 11,185,228 £241,028 25.5%

$13,601,49%
54,532,591
$1r.7M,412

£5a2,051
564,994
$320,000
$5.945 835
$7,482,841

$14,624,120
$4.698.248
519,313,369

$1.348,415
5054 954
$320,000
85,122287
$7,455,378

£1,002,629
§556,36T
1,570,896

5166,064
w
59
{$192,629)
$27,565)

7.5%
13.5%
B.5%

16.5%
0.0%

4150,000
6,474

’ fdas

reect

Secretdry, SSU Board of
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DRAFT GENERAL FUND BUDGET

New Posliong
Schofarships
Tramsfer o VRCFA
Fund Bolantes

Compensation of $200,80T and non compenzalion of $29.200 {deladed separately}

No Increase for Scholamships: increased by reduction induition of 4%

Hald A » fired $150,000

FISCAL YEAR 2001
FY 2000 Fr 2001
APPROVED PROPQSED CHANGE CHANGE
BUDGET BUGGET AMOQUNT PERCENTAGE

212 of Suceesn Increase 575 15,810 75,237 226,547

Dir Pre-Coi Prog 1 52,810 17035 6§,946

Sen In, Cormp 1 20,250 14,773 azezs

Sen in, Comp 1 20280 11772 022

Sen In, Dev Eng 1 20,250 14,773 32,022

Sen in, math 1 20,250 11,7713 32,023

Sec, Provest 0.5 11,700 14,209 28,908
How Posftions 205,105 85,5658 290,804

5,8 175,805 85,898 264,301 .

Assl Prof, Bus Adm 1 1,300 13,680 44,930

Asst Prof, EChEd 1 34,300 13,650 44,880

Technician 1 23,8459 12228 5077

Sec, U Adv H 22,628 12,026 3,854

Dir Admigslon D5 23,878 8,082 atora

last, Graph Des % 15,000 11,558 an.s5e

Technidan 0.5 11,925 10,253 22,178

FA Clprk b5 11,925 4,179 156,104
Han Compengation 29,300 . 25,300

:  Software mainfenance 17,420 1r120

Sofware maintenance 42,180 12180
ASSUMPTHONS

Adjuncl increase fndudes $120,009 for 1999-2000 and $56,000 for 2000-2001; nn inflalicnary increase

Haaith Benefis Indudes 150,000 for 1999-2000 and 4% intease and $150,000 for 2000200 1;

ne 2odilional in reserve ,

Non-Campensaficn 2.0% Ihcreass

Suctess Chalfenge Programs. 213 of increase, {deiailed separalely)

Johs Chaficnga inilia tives Equal to ameunt reseived

Transfer frem Fund Baiance Regerve equals unfl fund bafance plans piis $440,000 lor hause

plus sprinkle sysiem support

ed agT rrect
w &l

Secfetary, SSU Board of Trustees * Date
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